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Introduction 
IHE management has selected Slack to provide chat functions to support the distributed nature of 
an IHE Connectathon Online. This document describes how IHE USA will use this tool for 
Connectathons in North America. It is not a user’s guide to the application itself, but it will 
include some user documentation. There are separate documents with specific guidelines for 
Connectathon participants and Connectathon monitors. 
 

Server Duration 
The business model for Slack and other chat platforms such as Slack and HipChat is different 
from the model used for an IHE Connectathon. IHE Connectathons are events that are limited in 
time while the traditional use for a chat tool is to support a group of participants in a continuous 
fashion for everyday communication over an extended period (months, years). To that end, a 
Slack server will be set up in advance of a Connectathon, used for communication in advance 
and during the event, and then turned off shortly after the end of the event. 

Persistent Public Channels 
Slack channels are described here: Guide.  
 
The Connectathon Manager will create a set of public channels that will be used throughout the 
event. These are persistent in the sense that they last for the duration of the event. As mentioned 
above, these channels are deleted some time after the event when the Slack server for this event 
is deleted. 
 
The Connectathon Manager will identify an “owner” for each channel.  That person is 
responsible for monitoring and responding to posts to the channel. 
 
 
One channel will be created for administrative announcements that will allow the 
Connectathon Manager and Domain Technical Project Managers to post general announcements. 

● connectathon-announcements 
 
One channel for the Connectathon Manager that is used for participants to ask questions of 
the Connectathon Manager 

● connectathon-manager 
 

https://slack.com/help/articles/218080037-Getting-started-for-new-members


One channel will be created for each IHE Domain being tested during the Connectathon. 
Monitors or test engineers with a question about profile requirements or a test definition will use 
these channels to connect to the Technical Project Manager . We will use a consistent naming 
convention for these, such as: 

● domain-iti 
● domain-rad 
● domain-pcc 
● domain-qrph 
● domain-us-initiatives 
● domain-dev 

 
Separate channels will be created for Connectathon Monitors with specific expertise (aka 
“Monitor Pool” channels). A structured naming convention will also be used for these, but the 
channel names will depend on how monitors are assigned to validate tests. We believe the names 
will guide test engineers to the right channel. An example set of names is: 

● monitor-security 
● monitor-doc-sharing 
● monitor-cda 
● monitor-radiology-workflow 
● monitor-dev 
● ... 

 
Separate channels will be created for each test tool to enable communication with those 
who are supporting those tools. Each tool will have a separate channel and allow you to ask 
questions and get support for that tool. Example channel names are: 

● tool-gazelle-test-management 
● tool-gazelle-security-suite 
● tool-gazelle-patient-manager 
● tool-xds-toolkit 
● tool-fhir-toolkit 
● ... 

 
A separate channel will be created for each test system.  This is the place where a 
participant would go to request a test be run (equivalent to walking up to a table).  
Channel naming convention:  sys_<company acronym>_<gazelle system name> (note that 
company is included after ‘sys’ (even though it’s also part of the system name) so that a sorted 
list of channels in Slack will show all company’s systems together.   Sorting is also why all of 
these channels begin with ‘sys’) 
e.g. 

● sys_ge_mod_ge_xyz 



● sys_ge_dev_ge_abc 
● sys_epic_ehr_epic 
● ... 

 
OTHER 
 

● coffee-room - can be joined by anyone for casual interaction 
● monitor-team - this channel is read/write by monitors and admins only 

 

Transient Private Channels 
A transient channel in the context of a Connectathon is one that is created for a specific purpose. 
Specific types are described below. They are not intended to persist for the duration of the event. 

Test Instance Channels 
Test instance channels exist for the period of time needed to execute and validate a test. Unlike 
the Gazelle Test Management system, the text and any documents in a test instance channel will 
have a limited lifespan. You will use a channel to support communication for a specific test 
instance, and then you will discard the channel. The user documentation manuals will describe 
when and how to use the channels. Please follow the naming convention: 

● ti-test instance number    An example is: ti-14509. 

Direct Communication 
Slack allows you to create channels for direct communication with one or more parties. You can 
create these on demand as you need them. If you are discussing a specific test instance, we 
recommend that you create a Test Instance channel that will include members of the participating 
teams and possibly a monitor. If you have discussions that are not directly tied to a test instance, 
you would create a direct channel. For example, you might want to discuss a general problem 
with the implementation of a specific profile with several participants who are interested. You 
might find those participants in a Domain Channel, but create a private channel to reduce 
distractions to others. 

Channel Subscription 
Connectathon management will create the well known channels in advance of the event and 
invite each member to a few important channels.  We encourage you to browse the list of 



channels and join those that seem relevant to your testing.  Remaining in a channel allows you to 
see questions/comments from other teams as well as post your own questions. 
 

Registration and Account Names 
 A user will receive an email that asks him/her to register for an account in Slack. One of the 
tasks is to enter a user name. We recommend that you follow the pattern of 

organization.given_name.family_name 
as in ge.william.shakespeare. Following the naming convention will greatly simplify the 
process of other members finding you and sending messages to you in the application. Once you 
have created your user account, you should enter that account name in the Skype field of the 
Gazelle Test Management system as another mechanism for other team members to locate you. 
 
 
 
 
 


